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Outreach and Enrollment
Enforcement Strategy

» Concise plan for conducting Enrollment Enforcement
efforts

» Outreach and Education as core component
» Prioritization and work load balance

» Follow through
» Timelines for task completion
» Multiple attempts to gain compliance
» Metrics to track success
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2017 Cannabis Focused Enforcement

Operations

» Operation Terminus

» Calaveras County
» August 2017

» 18 Sites inspected in one week -
Focus on illegal sites with
environmental damages

> Extensive coorc;lination wi
multiple agencies
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Update: lllegal Marijuana Grows In Calaveras Subject
To ‘Operation Terminus’

08042017 1214 o PST

Tori James, MML News Reporter

Update at 12:14pm: Calaveras Sheriff Rick DiBasilio shares some newly
Operation Terminus, Sheriff | nqjated figures relating to the county's Operation Temminus illegal

Rick DiBasilio provides i " econ
emarie aug 3,207 | Cannabis eradlication projectin partnership with severa state enforcement
agencies.

=
T The latest figures indicate the seizure of 28,650 marijuana plants, 12
opium pods, 31 tans of unprocessed marjuana, 1,898 pounds of
processed marijuana, 13 firearms, one piece of body anmor and just over $57,000 in cash with over
$50,000 of that from one location seized Thursday afternoon.

The sheriff adds that in addition to 35 arrests made so far this week, over 150 criminal ervironmental
violations were issued or opened for investigation. Of these, 97 are related to Fish & Wildlife, 29 to
water quality, 24 to water rights and five are CAL Fire land conversion cases.

Video from Thursday's media corference has been added. To view clips, click on the links at the
bottom of this article

Original Post at 6:02am: San Andreas, CA— When it comes to ridding the county of its illegal
cannabis woes, the long arm of the law in Calaveras looks like it has undergone a major growth spurt

While Clarke Broadcasting has been providing updates on the recent uptick in illegal marijuana grow
eradications underway, as regorted here (https:www mymotherlode com/news/local/317511/ilegal-
qrow-busters-teams-busy), Thursday afternoon, the Calaveras Sheriff's Office rolled out details of an
impressive multi-agency cooperative whose goal is not only to permanently shut down these grows but
also to hald growers and/or landowners accountable for the environmental damages they cause

Dubhed Operation Terminus, the new alliance includes the Califomia National Guard Counter Drug
Task Force, CHP, California Fish and Wildife and the State and Central Valley Regional water boards,
who are providing their tools and ervironmental enforcement teeth. Additionally, through Calaveras
County Attomey Barbara Yook, a Califomia District Attorneys Association special unit prosecutor has
been sworn to assist in prosecuting the resulting cases as crimes against the environment.

According to Calaveras Sherifi's Captain Jim Macedo, who provided some quick stats at a media
conference, as of Thursday afternoon Operation Terminus activities at 23 sites involved arresting 35
suspects and the eradication of over 27,000 marijuana plants — some 20 tons — which carry an
estimated street value of $27 million to $108 million, depending on the valuation figure assigned
(between $1,000 and $4,000/plant). Also confiscated were 11 firearms and/or assault weapons, some
with serial numbers partially removed;, $7,000 cash and body ammor from two subjects. Costs of the
operation are still being gathered.

lllegal Grows Being Cited For Environmental Crimes

The sites showed signs of numerous environmental crimes. Among these were damage to the
watershed and watenways, such as through grading and water diversions; illegal pesticide and
herbicide use and discharge of human waste into waterways; conditions that were not permitted,
substandard or that could have caused structure or wildfires. Where growers who do not own the land
have fled or fail to become accountable the burden falls onto the property owners.

In his overview of the aperation, Macedo also revealed the reason behind choosing the word "terminus”
which, in Latin means "the end of the line." "We are working with the allied agencies towards ending the
lin of the large group of growers who have come from across the US and Califomia, committing
crimes and causing significart environmental damage to Calaveras County,” he explained. The
environmental agencies, as the captain emphasized, are essential partners; due to the nature of the



2018 Cannabis Focused Enforcement

» Operation Green Wave

hittpeffwww calaverasenterprise_cominews/artice_13902288-860111e8-b304-33ea7447d3f3_htrml

» Illegal cannabis cultivation sites in four counties Authorities seize nearly 27,000 plants, dentity environmental
» Two weeks of inspections - July 8th - 20th 2018 Povsriomer 12,200

» Central Valley and North Coast Waterboards Hﬂﬂi?ﬂmﬁﬂmﬁﬂﬁ?“
» 27 Inspections July 9th - 13th B

most common environmental crimes observed during the busts, reported Sheriff Rick DiBasilio in a
Wednesday phone interview.

» Months of planning with multiple Gt Moy e, Gt Gty S Ofce, n e i v

other cooperating agencies, began serving a series of criminal search warrants to “investigate for

L]
age n C] eS prosecution of persons or organizations responsible for committing criminal acts and environmental

» 4 county sheriffs’ offices, CDFW, State N S
Board, California National Guard e
» Rapid Inspection Memo development e, o e o s |

“It's law enforcement trying to get a handle on it and let illegal growers know that they're not
welcome in our county,” said DiBasilio. “We're trying fo do our job to keep citizens safe.”
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Enforcement Challenges

» Difficulty obtaining proof of service
» False or inaccurate mailing addresses
» Highly mobile

» Rate of property transactions

» Out of area landowners

» Limited information related to ability to pay
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Thank You for Your Time

Questions?




